Organisational Policy Framework

	· Title     Multigrade Teaching Policy for Ahane N.S.



	· Introductory Statement  

Smaller, rural schools often have to work in multigrade settings where two or more class levels are taught by one teacher. This is a difficult task which requires skills and experience and will ultimately improve the quality and ability of the individual teachers that experience it. 
Ahane NS is currently a multi-grade setting. Multigrade classes are most often arranged in such a way that the curriculum is common to both grades. The curriculum itself was designed with multigrade settings in mind. Each year enrolments can fluctuate and the Principal makes decisions about class allocation and multi-grade classes. This policy was reviewed in 2018 in consultation with teachers and Board of Management.


	· Rationale

In the interest of providing the best education for students, it may be necessary to divide and combine class groups into mixed classes. A policy was drawn up to lay out how the school manages this.


	· Relationship to Characteristic Spirit of the School

This policy reflects the ethos of our co-educational Roman Catholic primary school. Within the school environment the members of Ahane N.S. aspire to develop children to their full potential in their emotional, physical, spiritual and intellectual capacities in a positive learning environment. We encourage the development of self-esteem, consideration and tolerance of others to the benefit and fulfilment of all involved in the school. We aspire to make the best decisions for the children’s development and to support them as much as possible in their school years in Ahane N.S. 


	· Aims

· To provide a framework for the splitting of classes

· To outline the criteria on which children are selected to be placed in mixed or straight classes
· To set out the supports which may be used to ensure the best learning outcomes for all children in mixed-classes


	· Guidelines 

Framework
At the time of planning the classes for the coming year, the Principal will look at the overall numbers in each year group and the number of teachers available to teach them. She will decide how best to organise classes with a view to providing the best educational opportunities for all children.

Our School and Multi-grade Classes
Splitting the class, while ensuring the best possible learning outcomes for each child, is a very complex challenge.
We believe that using quantitative analysis alone is not sufficient and will not result in the best balance to ensure maximum learning outcomes. Therefore a class should not be split solely on the basis of age profiles, gender balances and academic scores even though these must be considered useful in the overall process. Instead, it is the qualitative analysis of teaching staff which is best placed, when used in conjunction with such quantitative statistics, to determine the best balance for class splits.
In short, the decision must not be bound by statistics but must be based on the experience and expertise of the Professional Teaching Staff. The final say, after consultation between staff, must rest with the Principal.
This means that a class might not have an equal amount of girls and boys. It might not have younger children split into the lower grade and older ones into the older grade. It might not have a perfect balance of academic ability.
The teachers and Principal will decide the right balance of all of these things. They will consider ages, genders and scores. But they will also consider the unquantifiable: personalities, behaviours, socialisation, and stages of physical and emotional development, special educational needs, special personal development needs, discipline, temperament, humour, sensitivity, creativity and much more.
Before the process begins certain considerations mentioned below will be noted by the staff.
Criteria on which children are selected to be placed in mixed or straight classes
In consultation with the class teacher, and if necessary with previous teachers of the classes involved, list of possible groups are drawn up.
Criteria that can be used for placing children in particular class groups

We group the children in such a way to maximise the learning outcomes for each child. When dividing a class in groups, to be places in separate classes, there are certain criteria to be taken into consideration:
· It is considered best to form mixed-ability groups

· Distribution of boys/girls in the class

· The dynamics of the class must be considered. Emotional, behavioural and social factors may be all taken into consideration in consultation with the current teacher.

· SNA resources available to the school in a given year.

· Age may be a factor.

· The decision for splitting classes will lie ultimately with the Principal, who must consider the needs of every child in that class. 

Children with special learning, behavioural or social needs may be exempted from the criteria a particular class is split under, as the school will determine the appropriate class for them

Class lists are finalised at the end of this process. 

It is important to remember that:

· The process of forming new friendships is a life skill which is important to develop. A positive and supportive attitude from parents is a key element in achieving a successful outcome in the new groups.

· It is not always possible to keep friends together but the teachers of each class to be split will be consulted on the issue and much work goes into the preparatory stage of the arrangement prior to the summer holidays. 

· Classes that have been split reunite daily to play together on the yard during break so they can maintain existing friendships as well as make new friends in the new group.
Supports for children in mixed-classes
The Principal, the Class Teacher and the Special Education team will consult on how best to organise the learning support for the mixed-class. In some cases, the Learning Support Teacher may work in the classroom with the Class Teacher, in a team-teaching arrangement. It is possible that the Learning Support Teacher may work in the classroom supporting one child or a small group of children, with the Class Teacher doing the main teaching of the lesson. Another arrangement for Learning Support which may suit the class is for either the Class Teacher or the Learning Support Teacher to withdraw small groups of children. 

All of these arrangements must be considered on a class by class basis, from year to year.

Allocation of teachers to mixed classes

It is the duty of the Principal as per Circular 16/73 to assign teaching duties. 

Explaining to parents why their child is in a split class.

The DES allots one teacher to each group of 28 pupils at present. This is known as the pupil-teacher ratio. The ideal situation for teacher and pupil would be a single stream class at all class levels with no more than the ratio suggests. However, the current system does not allow for this and the principal has overall responsibility for grouping or splitting the classes where numbers would otherwise be too big in one class. The pupil-teacher ratio is dictated annually by the government budget and schools have no control over this. However, the teacher will ensure that each pupil in each class will be working on the set of skills from the national curriculum for the correct class.



	· Roles and Responsibility

The principal is responsible for overseeing this policy and reviewing it in consultation with the Board of Management.


	· Timeframe for Implementation

This policy is being implemented.



	· Timeframe for Review

Reviewed in June 2018. Next review date June 2019.



	· Responsibility for Review

The principal, in consultation with the staff and B.O.M., will review the policy.

	· Ratification and Communication

The Board of Management on _ ratified this policy. 

  

Signed: _____________________________ Date: ________ 

  

             Chairperson 

  

Signed: _____________________________ Date; _________ 

             Principal
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