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Organisational Policy Framework

	· Title

Ahane N.S. Code of Behaviour.



	· Introductory Statement

The Board of Management and staff reviewed the Code of Discipline/Behaviour of Ahane N.S in 2003/4. The standard of behaviour among people in the school was discussed informally with children, parents and guardians who presented with problems since 24th March 2003. A copy of the modified Code was issued by the B.O.M. to the new Parents Council, elected in April 2004, for review. Further consultation with parents and guardians took place to deal with specific aspects of the Code of Behaviour in September 2004. A survey on the topic of Bullying was issued to all children and parents/guardians in January 2005 and again in 2009-8. There was a very high return rate and this information also contributed to this policy document.  Consultation with a team of parents also took place in October 2009.


	· Rationale
The Code of Behaviour was reviewed and developed to bring it into line with current guidelines issued by the D.E.S., I.N.T.O. and C.P.S.M.A. The creation of an overall policy makes explicit to the school community the decisions that are taken at a whole school level and on a daily basis in the school. In the consultation process everyone became familiar with the Code of Behaviour that the school follows in many aspects of school life.


	· Relationship to Characteristic Spirit of the School

This Code of Behaviour reflects the ethos of Ahane N.S. Within the school environment the school aspires to develop children to their full potential in their emotional, physical, spiritual and intellectual capacities in a positive learning environment. The development of the Code helps to create and support this positive learning and teaching environment envisaged in Ahane N.S. We encourage the development of self-esteem, consideration and tolerance of others to the benefit and fulfilment of all involved in the school. We have sought regular feedback from children, parents and staff reflecting our ability to communicate and cooperate with the school community.



	· Aims of Ahane N.S. Behaviour Policy

This Code of Behaviour outlines and makes explicit the expectations of the Board of Management on many aspects of school life. The main aim of this policy is to promote the continued development of a positive learning and teaching environment for all people in Ahane N.S.  and

· To provide guidance for pupils, teachers and parents on behavioural expectations.

· To provide for the effective and safe operation of the school.

· To assist parents and pupils in understanding the systems and procedures that form part of the code of behaviour and to seek their co-operation in the application of these procedures.

The Code of Behaviour aims to achieve the following:

· That all people involved in the school environment would be treated with respect and courtesy. This includes parents/guardians and children, teachers, substitute teachers, special needs assistants and the principal

· That parents/guardians and children abide by the school policies

· That all children develop a sense of self-discipline in their learning environment

· That all children contribute to developing a safe school environment

· That there is a consistent approach to promote, develop and encourage positive responsible behaviour from infant classes through to sixth class

· That good manners are encouraged on a daily basis among all children
· To develop independence of each child and encourage positive decision making- skills.
These school policies include Behaviour in the Yard at Break Time, Behaviour in Classrooms, Code of Behaviour for School Tours, Code of Behaviour for Swimming, Substance Use, Anti Bullying Policy, Procedures for Parents/Guardians for Making Informal and Formal Complaints, Procedures for Teachers for Making Informal and Formal Complaints and Ahane Leadership Club. These items are discussed at our School Enrolment Meeting and summaries are in the School Information Book given to each family.


	· Guidelines 
If the school is to achieve a happy, secure environment in which children can develop 

their full potential it is necessary to provide a framework which promotes constructive 

behaviour and discourages unacceptable behaviour. Due recognition will be given to all factors that influence a child’s behaviour.
An emphasis is placed on identifying and rewarding positive behaviour in the school rather than imposing sanctions.  Our whole school approach to positive behaviour is visible within the school and our Positive Behaviour Awards (P.B.A.s) operate on a weekly basis.

There are times however when it may be necessary to impose sanctions in order to maintain good order and to discourage misbehaviour.  The school recognises the variety of differences that may exist between children and the need to accommodate these differences.  Pupil behaviour ought not, however, disrupt the class teacher from his/her task of teaching or make the environment unsafe. School rules are kept to a minimum and are devised with regard for the health, safety and welfare of all members of the school. They are developed at a class level and age appropriate and are updated on a regular basis. 
Ahane N.S. Code of Behaviour

Ahane N.S. has views on behaviour and on what is acceptable behaviour expected on

a daily basis. 

1. Respect and Courtesy: 
General courtesy and respect for all in the school environment is important to the life of the school.
All pupils are expected to treat children, teachers, substitute teachers, special needs assistant, ancillary staff, substitute teachers and visitors with good manners, respect and courtesy all of the time. Children are expected to do what the teachers ask them to do. 
The use of foul language and any form of bullying are unacceptable. Truthfulness and honesty are expected from the children at all times. All parents and guardians are expected to treat all staff members with courtesy and are expected to abide by the school policies.
2. Punctuality  

Punctuality is important in the timetable of the school.

School starts at 9.10 a.m. and finishes at 1.50 p.m. for infants and 2.50 p.m. for other children. No responsibility is accepted for the pupils outside of these hours. Children are not covered by school insurance prior to 9.10 a.m. or after 2.50 p.m. Children who are not collected at 2.50 p.m. are not covered by school insurance. Parents are asked to notify school if a difficulty arises as to arrival or collection of children and to nominate a responsible adult to collect the child in the case of an emergency. Continuous lateness is discouraged. 

Parents should ensure that their children enter the school gate in the morning and are collected at the gate in the evening. Parents are encouraged to enable their child to enter the school building and classroom on their own, in particular after October 1st, from junior infants upwards.  

3. Absences  

Regular attendance at school is important for the child’s learning.

Every absence of a child must be accounted for by forwarding a note or a note in the child’s homework journal. A green absence form is sent to parents/guardians in September for recording of absences. Additional forms can be obtained from the office, these are encouraged to be used. If a child wishes to leave school early, leave to attend the dentist/doctor/a religious service, a written note or note in the child’s journal must be given to the class teacher. Messages by phone should only be made in cases of emergency.

Parents need to keep a record of their child’s absences from school, in line with the National Education Welfare Board requirements. To facilitate this the school will issue a letter to parents of children who miss twelve days during the year as a forewarning. Parents will need to keep a record of the following information of their child’s absence: the date and the reason for their child’s absence. All absences of 20 days or more are submitted to the NEWB as a legal requirement.

4. Illness  

Parents should notify the school of any infectious illness, including head lice immediately.  Parents will, if necessary, be contacted regarding illness or infection. Parents should inform the teacher or principal of any medical conditions and allergies that their children have. The parents and the school Board of Management need to be satisfied that their medical condition will not infect other children. 

While first aid is administered in staff do not administer Ahane N.S. medication. If a child requires medication the parent/guardian needs to administer this.

5. Personal Property 

Children should have their names on all their coats, uniforms, jumpers, T-shirts and other personal property. Schoolbooks, copies, lunch boxes should have names clearly marked on the top / front cover, rather than inside the cover. Children must treat the property of others with respect. The school is not responsible for personal items that the child brings into school. Children who may damage items of property belonging to others will be asked to repair or replace the item. Children are not allowed have mobile phones in the school or on school tours. 

6. Uniform

There is a choice of school uniform. Children are expected to wear the school uniform at all times throughout the year. The uniform consists of a green tracksuit with yellow T-shirt. And/Or a grey pinafore / skirt / trousers, green v-neck jumper, white shirt and green and white striped tie. The wearing of jewellery and dangly earrings are not allowed for safety reasons. The wearing of make-up or high heel shoes is not allowed. Children are encouraged to wear a coat coming to school. Parents have been consulted on the matter of school uniforms and a school coat and the Board of Management will notify parents/guardians if there is to be any change in Ahane N.S. School Uniform.

7. School Property and the School Environment 

Pupils are encouraged to look after their school and classroom environment. Children must respect all school property and involve themselves on a regular basis in keeping the school environment clean and litter free. Defacing school property, such as writing on tables/walls/art work or damaging items on the school notice board is a serious breach of good behaviour. Damage caused by pupils to such shall be replaced / paid for by their parents/guardians.

8. Litter

Litter must be placed in bins. All children are involved in keeping their school environment and classroom space tidy and litter free. Recycling is promoted.

9. Lunch Policy

Parents are asked to give their children healthy food, sandwiches, fruit and fruit drinks for lunch and snacks. A treat, such as sweets or crisps, is allowed on a Friday. Fizzy drinks are not allowed. Parents are encouraged to give lunches and drinks in recyclable containers. Eating / using chewing gum is forbidden. No glass bottles are allowed. Drink bottles or flasks may not be taken to the yard.

10. Homework Policy

All children keep a homework journal and are responsible for their journal. Pupils must complete homework and study to the satisfaction of the teacher. The class teacher gives homework almost every night. Oral work is as important as written work. The amount of homework given may vary from time to time. There is no homework given at the weekends. Parents were consulted and surveyed on the matter of homework in 2004-5. The Board of Management has included contributions from parents and guardians in the school Homework Policy.

11. School Policies

Ahane N.S. Board of Management has been involved in developing a range of policies for the school, in consultation with parents, children and staff. 

The school policies are being revised, on an ongoing basis, since 2003/4 and are summarised in this document. There is an expectation that all parents, guardians, teachers and Board of Management members adhere to the policies. They are available from the office in full and are usually on display on Science Day, which is an open day for parents.

12. Communication with Parents
· The school office on behalf of the Board of Management issues school Notes and Newsletters regularly. The child will generally place their note in their Post Box, attached to their Homework Journal. Homework journals will also be used to convey messages

· The class teacher will in general deal with behavioural incidents that take place within school time at a class level. Parents are asked to communicate with the class teacher on these matters 

· When incidents take place in the schoolyard they are dealt with by the teacher on duty. Children may get a note in their journal for incidents that take place in the yard

· When there has been a noticeable increase in misbehaviour or one or more serious incident of misbehaviour a note is sent to parents by the class teacher to be signed and returned

· The parents are invited to school to discuss the issue with the class teacher

· If the matter is not resolved after having met with the classroom teacher, then the matter may be referred to the principal or deputy principal

· In certain circumstances the principal may deal directly with the parents.

13.  Parent Communication with the Class Teacher or Principal
· Parents may write notes into the child’s homework journal when messages need to be conveyed to the teacher. Note of absence are asked to be written on a separate page, when possible

· When a parent has an issue or a concern about their child they should ask to make an appointment to meet with the classroom teacher to discuss the matter. Matters that occur in class are best dealt with by the class teacher and parents will be referred to the class teacher

· Discussions are strongly discouraged from taking place at the classroom door or front door

· If the parent needs to take their concern further they should make an appointment to speak with the principal, after first having spoke to the classroom teacher. This is necessary as the principal is a teaching principal

· While every effort must made be made to resolve a matter, if a parent wishes to take their concern further, in the form of a complaint, they must follow the procedures for making informal and formal complaints. These guidelines were issued to parents in 2003-4 and are available from the school office

14. Parental Involvement
The Board of Management welcomes the help and involvement of parents/guardians and works to support parental involvement within the school. The Board encourages everyone to participate in the School Parent Council, of which each parent is a member.

15. Leaving the School Premises

A child may not leave the school premises at any time without permission, in most cases, 

written permission is required from their parent/guardian. Any child who leaves the school without 

the permission of a teacher is in breach of the school rules. 

16. Attending Events Outside of School Premises

Attending events outside of school premises is contingent upon good behaviour. Children unwilling or unable to behave in a responsible manner may not be included in activities that involve leaving the school premises. Children must wear their school uniforms when going on these activities. A code of behaviour for events such a school tours, swimming will be discussed with all children prior to events taking place. Breaches of these codes may result in children being withdrawn from the activities. 

       17. Bicycles

Some children cycle to school. Bikes need to be securely locked while on the school premises. Children must respect the property of others. Cycling inside the school grounds is prohibited. 

18. Break Times

Punctuality of lunch breaks is important in the timetable of the school. 

Only in very exceptional circumstances may a pupil stay indoors during breaks. Usually the child must have a note from parents requesting this. 

For Health and Safety reasons children must not return into the school during break times without being supervised. On wet days all pupils remain seated in their own classrooms, playing board games, colouring etc. The staff on duty deals with behaviour and misbehaviour in the yard, at the time. Consultation takes place with teachers and parents as appropriate.

19. Classroom Rules

Each classroom will have a set of classroom rules that are updated regularly. They will be consistency throughout the school and have an emphasis on the positive reinforcement of good behaviour. Any behaviour that interferes with the rights of others, with the smooth running of the class and affects the work of the class is unacceptable.

Pupil must have all books and required materials. Pupils are expected to work to the best of their ability and be diligent. They are encouraged to present written exercises neatly and clearly. Pupils are to show respect for their classmates and their teachers and to follow their teacher’s instructions. Pupils must remain seated if the teacher has to leave the room.  

If children have a problem, issue or concern they are asked to discuss it with their class teacher. Likewise, parents are to discuss a problem, issue or a concern with the class teacher. In general misdemeanours will be dealt with in class and by the class teacher. Breaches of the classroom rules or school rules may be communicated to parents and to the principal as appropriate.

      20.      Promoting Positive Behaviour in the School

Many strategies are used throughout the school year to promote and consolidate positive behaviour in the school. 

1. Points may be awarded to classes for good behaviour lining up in the yard and walking in to the school after break times.

2. Stickers /Stars are given to reward hard work / good behaviour.

3. Observing positive behaviour and praising the behaviour takes place at class level and whole school level.

4. Extra privileges are given to reward and promote good behaviour.

5. Regular Whole School Assemblies are held where time is given to talking about positive behaviour, acts of kindness and diligence etc.

6. Ahane Leadership Club has been established to promote positive leadership qualities among children in the school. The leaders promote positive behaviour among their peers through showing good example in many different ways.

7. While every effort is made to support children’s positive behaviour, we must take a reasonable approach to our approach to misbehaviour. We need to remember that our school is a centre of learning and that children are learning all the time about how to behave, and that children sometimes row, make mistakes and fall out with other children. In our approach to each child we look at the misbehaviour and the frequency of the misbehaviour. We ask that parents and guardians also be reasonable in their approach to misbehaviour within the school and encourage parents to work with us in our efforts.

21. Negative Behaviour 

It is felt that this list is helpful to staff and parents in identifying behaviour that is not acceptable and that needs to be positively discouraged. It is felt that these lists (21 - 23), compiled from past experiences, makes explicit the behaviour we wish to discourage. 
· Pupils must not behave in any way that endangers themselves and others

· Children are not allowed to push, shove, hit, punch and or kick other children.

· Any instructions or directions given by the supervising teacher are to be complied with

· Climbing on walls, seats, wire fences, goal posts etc. is forbidden. Damage to property will need to be paid for. Cycling within the school premises is not allowed

· Children must play only in the areas of the yard dedicated to them. Junior and senior infant children play in a designated play area

· Children must line up in an orderly manner at the end of the break when the bell rings. Children walk in single file in silence in the corridor

· Any form of threatening behaviour is unacceptable. If children are being bullied teachers must be told so that the matter can be dealt with effectively

· The teacher on yard duty deals with misbehaviour in the yard. Misbehaviour and repeated misbehaviours will be communicated to the child’s parents in their school journal. If a child gets a note in their homework journal for misbehaviour in the yard this note requires the parent’s signature.

22. Low Level Misbehaviour

This is behaviour in children such as:

· Repeated muttering, with correction

· Continuous/persistent muttering with correction

· Repeated talking with correction

· Continuous/persistent talking with correction

· Coughing or whistling persistently

· Banging chairs, biros, rulers etc.

· Answering back, back chat

· Speaking in a raised voice to the teacher

· Arguing constantly with the teacher

· Body expressions such as shrugging, rolling eyes

· Interrupting the teacher teaching

· Swinging on chairs

· Constantly leaving their seats without permission

· Throwing objects in the classroom

23. Serious Breach of Positive Behaviour

a. An act of physical violence toward another child or any staff member

b. Bullying a child or encouraging children to bully a child

c. Any defacement of school property

d. Repeated name calling and insulting other children 

e. Making disrespectful comments under their breath

f. Writing insults on school property about children or school staff

g. Repeated disruption of class 

h. Repeated low level misbehaviour such as the banging objects, interrupting others, back chatting/ answering the teacher 

i. Refusing to obey a teacher

j. Abusive language to a teacher

k. Stealing

l. Vandalism or any damage to school property or other pupil’s property

m. Causing injury to a child or teacher.

If a child continually commits serious breaches of positive behaviour a record will be kept in school. Repeated serious breaches of school discipline could result in suspension of pupil. 

24. Approaches in Dealing with Unsatisfactory Behaviour

Sometimes in spite of best efforts, a child will misbehave in a way that interferes with the smooth running of the class or the school. In the course of dealing with misbehaviour it will be made clear to the child that it is the behaviour that is being rejected not the child. When misbehaviour happens, a variety of strategies are used by teachers:

· Teachers will discuss the incident(s) of misbehaviour and and reason with pupil

· Reprimanding the child for the misbehaviour as soon after the incident as possible 

· Eliciting their rationale for their misbehaviour. Discussing how they may improve and setting them goals and aim to have strategies for dealing with similar incidents

· Children are encouraged to resolve the matter with others involved as soon as is possible

· Children are encouraged to apologise for mistakes made

· Misbehaviour at break times and in the school yard is dealt with by the teacher on duty. This may involve a note going in the child’s homework journal for the attention of the parents

· Temporary separation from peers, friends and others

· Detention from play during break/lunch time

· Loss of reward/privileges. Loss of privileges in class or out of class. Limiting out of school activities. For Health and Safety reasons children who misbehave at school may not be taken out of the school for school activities such as swimming, school tour, cultural events etc.

· In general misbehaviour will be dealt with at a class level. When necessary the teacher will contact the parent in person or through a note in the school journal or a phone call and arrange to meet with the parent.

· Children will be referred to Principal / Deputy Principal.

· Children will be temporarily withdrawal of child from school by parents/ guardians.

· Children will be temporarily suspended of child from school by B.O.M.

A Behaviour record is kept be each teacher. The record notes the following.

· Incidents of poor behaviour

· Record of improvement

· Record of discussion with parents/guardians

· Sanctions / consequences used.

25.  Managing aggressive or violent behaviour

· Children who are emotionally disturbed are immediately referred for psychological assessment.

· Appropriate support will be sought from the Special Educational Needs Officer (SENO), the HSE, NEPS etc.

· The SEN personnel of the school will support the class teacher in the management of challenging behaviour and will help put in place strategies to avoid or quell such situations e.g. circle time, discussing feelings etc

· SEN teachers may assist class teachers in developing an individual behaviour plan for specific children if deemed necessary.

· In the event of seriously violent or threatening behaviour causing a risk to the safety of the pupil or other pupils or the staff, immediate action will be taken by the class teacher or principal to avert the danger. The child will be removed from the class and the parents will be contacted immediately.
  26. Suspension and Expulsion

The Board of Management has a right to suspend or expel a child from school and any deliberations and decisions will be treated under Section 29 of the Education Act, 1998 and the Education (Welfare) Act 2000, Education (Miscellaneous Provisions) Act, 2007.

· Before serious sanctions such as detention, suspension and expulsion are used, the normal channels of communication between school and parents will be utilized. Communication with parents may be verbal or written depending on the circumstances.

· For gross misbehaviour or repeated instances of serious misbehaviour, suspension may be considered. Parents concerned will be invited to come to the school to discuss their child’s case. Aggressive, threatening or violent behaviour towards a teacher or pupil will be regarded as serious or gross misbehaviour.

· Where there are repeated instances of serious misbehaviour, the chairperson of the Board of Management will be informed and the parents will be requested in writing to attend at the school to meet the chairperson and the principal. If the parents do not give an undertaking that the pupils will behave in an acceptable manner in the future, the pupil may be suspended for a period. Prior to suspension, where possible, the principal may review the case in consultation with teachers and other members of the school community involved, with due regard to records of previous misbehaviours, their pattern and context, sanctions and other interventions used and their outcomes and any relevant medical information. Suspensions will be in accordance with the Rules for National Schools and the Education Act 2000.

· In the case of gross misbehaviour, where it is necessary to insure that order and discipline are maintained and to secure the safety of the pupils, the Board may authorize the chairperson or principal to sanction an immediate suspension for a period not exceeding three school days, pending a discussion of the matter with parents

· Expulsion may be considered in an extreme case, in accordance with the Rules for National Schools and the Education Act 2000. Before suspending or expelling a pupil, the Board should notify the Local Welfare Officer in writing in accordance with Section 24 of the Education Welfare Act.

The grounds for suspension

Suspension should be a proportionate response to the behaviour that is causing concern. Normally, other interventions will have been tried before suspension, and school staff will have reviewed the reasons why these have not worked. The decision to suspend a student requires serious grounds such as:

• the student’s behaviour has had a seriously detrimental effect on the education of other students

• the student’s continued presence in the school at this time constitutes a threat to safety

• the student is responsible for serious damage to property.

A single incident of serious misconduct may be grounds for suspension.

Determining the appropriateness of suspending a student

Where the purpose of a proposed suspension is clearly identified, and that purpose cannot be achieved in any other way, suspension can have value.

Suspensions can provide a respite for staff and the student, give the student time to reflect on the link between their action and its consequences and give staff time to plan ways of helping the student to change unacceptable behaviour.

However, suspension can be counter-productive if used without a clear rationale or without measuring its impact and value. School management should consider the risk of any unwanted outcomes from suspension, such as an increased sense of alienation from school that could lead to a cycle of behavioural and academic problems.

Forms of suspension

Immediate suspension In exceptional circumstances, the Principal may consider an immediate suspension to be necessary where the continued presence of the student in the school at the time would represent a serious threat to the safety of students or staff of the school, or any other person. Fair procedures must still be applied.

‘Automatic’ suspension A Board of Management may decide, as part of the school’s policy on sanctions, and following the consultation process with the Principal, parents, teachers and students, that particular named behaviours incur suspension as a sanction. However, a general decision to impose suspension for named behaviours does not remove the duty to follow due process and fair procedures in each case.
Inappropriate use of suspension

Students should not usually be suspended for:

• poor academic performance

• poor attendance or lateness

• minor breaches of the code of behaviour.

However, any behaviour that is persistently disruptive to learning or potentially dangerous can be a serious matter. Behaviour must be examined in context to understand both the behaviour itself and the response or sanction that is most appropriate.

Rolling suspension 

A student should not be suspended again shortly after they return to

school unless:

• they engage in serious misbehaviour that warrants suspension and

• fair procedures are observed in full and

• the standard applied to judging the behaviour is the same as the standard applied to the       behaviour of any other student.

Informal or unacknowledged suspension

Exclusion of a student for part of the school day, as a sanction, or asking parents to keep a child from school, as a sanction, is a suspension. Any exclusion imposed by the school is a suspension, and should follow the Guidelines relating to suspension.

Open-ended suspension 

Students should not be suspended for an indefinite period. Any such suspension would be regarded as a de-facto expulsion and would be treated as such under section 29 of the Education Act 1998.

Procedures in respect of suspension

Schools are required by law to follow fair procedures when proposing to suspend a student. Where a preliminary assessment of the facts confirms serious misbehaviour that could warrant suspension, the school should observe the following procedures:
• inform the student and their parents about the complaint

• give parents and student an opportunity to respond.

Inform the student and parents

Let the student and their parents know about the complaint, how it will be investigated, and that it could result in suspension. Parents may be informed by phone or in writing, depending on the seriousness of the matter. Informing parents in writing has the benefit of ensuring that there is a formal and permanent record of having let parents know. It also ensures that parents are clear about what their son or daughter is alleged to have done. It serves the important function of underlining to parents the seriousness with which the school views the alleged misbehaviour.

Give an opportunity to respond

Parents and student should be given an opportunity to respond before a decision is made and before any sanction is imposed. A meeting with the student and their parents provides an opportunity for them to give their side of the story and to ask questions about the evidence of serious misbehaviour, especially where there is a dispute about the facts. It may also be an opportunity for parents to make their case for lessening the sanction, and for the school to explore with parents how best to address the student’s behaviour. If a student and their parents fail to attend a meeting, the Principal should write advising of the gravity of the matter, the importance of attending a re-scheduled meeting and, failing that, the duty of the school authorities to make a decision to respond to the negative behaviour. The school should record the invitations made to parents and their response.

Procedures in relation to immediate suspension

Where an immediate suspension is considered by the Principal to be warranted for reasons of the safety of the student, other students, staff or others, a preliminary investigation should be conducted to establish the case for the imposition of the suspension. The formal investigation should immediately follow the imposition of the suspension. All of the conditions for suspension apply to immediate suspension. No suspension, including an immediate suspension, should be open-ended. In the case of an immediate suspension, parents must be notified, and arrangements made with them for the student to be collected. The school must have regard to its duty of care for the student. In no circumstances should a student be sent home from school without first notifying parents.

The period of suspension

A student should not be suspended for more than three days, except in exceptional circumstances where the Principal considers that a period of suspension longer than three days is needed in order to achieve a particular objective. Each Board of Management should provide guidance to the Principal concerning the kinds of circumstances under which suspensions of longer than three days might be approved. If a suspension longer than three days is being proposed by the Principal, the matter should be referred to the Board of Management for consideration and approval, giving the circumstances and the expected outcomes. However, a Board of Management may wish to authorise the Principal, with the approval of the Chairperson of the Board, to impose a suspension of up to five days in circumstances where a meeting of the Board cannot be convened in a timely fashion, subject to the guidance concerning such suspensions.11
The Board of Management should normally place a ceiling of ten days on any one period of suspension imposed by it. The Board should formally review any proposal to suspend a student, where the suspension would bring the number of days for which the student has been suspended in the current school year to twenty days or more. Any such suspension is subject to appeal under section 29 of the Education Act1998 
These provisions enable school authorities to give the student a reasonable time to reflect on their behaviour while avoiding undue loss of teaching time and loss of contact with the positive influences of school. They recognise the serious nature of the sanction of suspension and ensure that this seriousness is reflected in school procedures. The provisions mean that the Board of Management takes ultimate responsibility for sanctions of significant length, especially where such suspensions might reach twenty days in one school year and therefore might lead to an appeal.

Appeals

The Board of Management should offer an opportunity to appeal a Principal’s decision to suspend a student. In the case of decisions to suspend made by the Board of Management an appeals process may be provided by the Patron.

Section 29 Appeal

Where the total number of days for which the student has been suspended in the current school year reaches twenty days, the parents, or a student aged over eighteen years, may appeal the suspension under section 29 of the Education Act 1998, as amended by the Education (Miscellaneous Provisions) Act 2007.

At the time when parents are being formally notified of such a suspension, they and the student should be told about their right to appeal to the Secretary General of the Department of Education and Science under section 29 of the Education Act 1998, and should be given information about how to appeal. 

Implementing the suspension

Written notification

The Principal should notify the parents and the student in writing of the decision to suspend. The letter should confirm:

• the period of the suspension and the dates on which the suspension will begin and end

• the reasons for the suspension

• any study programme to be followed

• the arrangements for returning to school, including any commitments to be entered into  by the student and the parents (for example, parents might be asked to reaffirm their commitment to the code of behaviour)

• the provision for an appeal to the Board of Management

• the right to appeal to the Secretary General of the Department of Education and Science (Education Act 1998, section 29).
The letter should be clear and easy to understand. Particular care should be taken in communicating with parents who may have reading difficulties, or whose first language is not the language of the school.

Engaging with student and parents

Where a decision to suspend has been made, it can maximise the impact and value of suspension if the Principal or another staff member delegated by the Principal meets with the parents to emphasise their responsibility in helping the student to behave well when the student returns to school and to offer help and guidance in this. Where parents do not agree to meet with the Principal, written notification will serve as notice to impose a suspension.

Grounds for removing a suspension

A suspension may be removed if the Board of Management decides to remove the suspension for any reason or if the Secretary General of the Department of Education and Science directs that it be removed following an appeal under section 29 of the Education Act 1998.

After the suspension ends

A period of suspension will end on the date given in the letter of notification to the parents about the suspension.

Re-integrating the student

The school should have a plan to help the student to take responsibility for catching up on work missed. This plan will help to avoid the possibility that suspension starts or amplifies a cycle of academic failure. Successful re-integration goes beyond academic work. A suspended student may feel angry or resentful about their suspension, and these feelings can trigger problems with reintegration which, in turn, may lead to further problem behaviour. Where possible, the school should arrange for a member of staff to provide support to the student during the re-integration process.

Clean slate

When any sanction, including suspension, is completed, a student should be given the opportunity and support for a fresh start. Although a record is kept of the behaviour and any sanction imposed, once the sanction has been completed, the school should expect the same behaviour of this student as of all other students. 
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Records and reports

Records of investigation and decision-making 

Formal written records should be kept of:

• the investigation (including notes of all interviews held)

• the decision-making process

• the decision and the rationale for the decision

• the duration of the suspension and any conditions attached to the suspension.

Report to the Board of Management

The Principal should report all suspensions to the Board of Management, with the reasons for and the duration of each suspension.

Report to NEWB The Principal is required to report suspensions in accordance with the NEWB reporting guidelines (Education (Welfare) Act, 2000, section 21(4)(a)).

The Board of Management should review the use of suspension in the school at regular intervals to ensure that its use is consistent with school policies, that patterns of use are examined to identify factors that may be influencing behaviour in the school and to ensure that use of suspension is appropriate and effective.

Expulsion

Authority to Expel

The BOM has the authority to expel a student. This authority will not be delegated.

Grounds for expulsion.

A proposal to expel a student requires serious grounds such as that:

• the student’s behaviour is a persistent cause of significant disruption to the learning of others or to the teaching process

• the student’s continued presence in the school constitutes a real and significant threat to safety

• the student is responsible for serious damage to property.

The grounds for expulsion may be similar to the grounds for suspension. In addition to factors such as the degree of seriousness and the persistence of the behaviour, a key difference is that, where expulsion is considered, school authorities have tried a series of other interventions, and believe they have exhausted all possibilities for changing the student’s behaviour.

‘Automatic’ expulsion

A Board of Management may decide, as part of the school’s policy on sanctions, and following the consultation process with the Principal, parents, teachers and students, that particular named behaviours incur expulsion as a sanction. However, a general decision to impose expulsion for named behaviours does not remove the duty to follow due process and fair procedures.

Expulsion for a first offence

There may be exceptional circumstances where the Board of Management forms the opinion that a student should be expelled for a first offence. The kinds of behaviour that might result in a proposal to expel on the basis of a single breach of the code could include:

• a serious threat of violence against another student or member of staff

• actual violence or physical assault

• supplying illegal drugs to other students in the school

• sexual assault.

Procedures in respect of expulsion

Schools are required by law to follow fair procedures as well as procedures prescribed under the Education (Welfare) Act 2000, when proposing to expel a student. Where a preliminary assessment of the facts confirms serious misbehaviour that could warrant expulsion, the procedural steps will include:

1. A detailed investigation carried out under the direction of the Principal.

2. A recommendation to the Board of Management by the Principal.

3. Consideration by the Board of Management of the Principal’s recommendation; and the holding of a hearing.

4. Board of Management deliberations and actions following the hearing.

5. Consultations arranged by the Educational Welfare Officer.

6. Confirmation of the decision to expel.

These procedures assume that the Board of Management is the decision-making body in relation to expulsions.

It is a matter for each Board of Management to decide which of the tasks involved in these procedural steps requires separate meetings and which tasks can be accomplished together in a single meeting, consistent with giving parents due notice of meetings and a fair and reasonable time to prepare for a Board hearing.

Step 1: A detailed investigation carried out under the direction of the Principal

In investigating an allegation, in line with fair procedures, the Principal should:

• inform the student and their parents about the details of the alleged misbehaviour, how it will be investigated and that it could result in expulsion

• give parents and the student every opportunity to respond to the complaint of serious misbehaviour before a decision is made and before a sanction is imposed.

Parents should be informed in writing of the alleged misbehaviour and the proposed investigation in order to have a permanent record of having let them know. This also ensures that parents are very clear about what their son or daughter is alleged to have done. It serves the important function of underlining to parents the seriousness with which the school views the alleged misbehaviour. Parents and the student must have every opportunity to respond to the complaint of serious misbehaviour before a decision is made about the veracity of the allegation, and before a sanction is imposed. Where expulsion may result from an investigation, a meeting with the student and their parents is essential. It provides the opportunity for them to give their side of the story and to ask questions about

the evidence of serious misbehaviour, especially where there is a dispute about the facts. It may also be an opportunity for parents to make their case for lessening the sanction, and for the school to explore with parents how best to address the student’s behaviour.

If a student and their parents fail to attend a meeting, the Principal should write advising of the gravity of the matter, the importance of attending a re-scheduled meeting and, failing that, the duty of the school authorities to make a decision to respond to the inappropriate behaviour. The school should record the invitation issued to parents and their response.

Step 2: A recommendation to the Board of Management by the Principal

Where the Principal forms a view, based on the investigation of the alleged misbehaviour, that expulsion may be warranted, the Principal makes a recommendation to the Board of Management to consider expulsion. The Principal should:

• inform the parents and the student that the Board of Management is being asked to consider expulsion

• ensure that parents have records of: the allegations against the student; the investigation; and written notice of the grounds on which the Board of Management is being asked to consider expulsion

• provide the Board of Management with the same comprehensive records as are given to parents

• notify the parents of the date of the hearing by the Board of Management and invite them to that hearing

• advise the parents that they can make a written and oral submission to the Board of Management

• ensure that parents have enough notice to allow them to prepare for the hearing.

Step 3: Consideration by the Board of Management of the Principal’s recommendation; and the holding of a hearing

It is the responsibility of the Board to review the initial investigation and satisfy itself that the investigation was properly conducted in line with fair procedures. The Board should undertake its own review of all documentation and the circumstances of the case. It should ensure that no party who has had any involvement with the circumstances of the case is part of the Board’s deliberations (for example, a member of the Board who may have made an allegation about the student). Where a Board of Management decides to consider expelling a student, it must hold a hearing. The Board meeting for the purpose of the hearing should be properly conducted in accordance with Board procedures. At the hearing, the Principal and the parents, or a student aged eighteen years or over, put their case to the Board in each other’s presence. Each party should be allowed to question the evidence of the other party directly. The meeting may also be an opportunity for parents to make their case for lessening the sanction. In the conduct of the hearing, the Board must take care to ensure that they are, and are seen to be, impartial as between the Principal and the student. Parents may wish to be accompanied at hearings and the Board should facilitate this, in line with good practice and Board procedures. After both sides have been heard, the Board should ensure that the Principal and parents are not present for the Board’s deliberations.

Step 4: Board of Management deliberations and actions following the hearing

Having heard from all the parties, it is the responsibility of the Board to decide whether or not the allegation is substantiated and, if so, whether or not expulsion is the appropriate sanction. Where the Board of Management, having considered all the facts of the case, is of the opinion that the student should be expelled, the Board must notify the Educational Welfare Officer in writing of its opinion, and the reasons for this opinion. (Education (Welfare) Act 2000, s24(1)). The Board of Management should refer to National Educational Welfare Board reporting procedures for proposed expulsions. The student cannot be expelled before the passage of twenty school days from the date on   which the EWO receives this written notification (Education (Welfare) Act 2000, s24(1)).

An appeal against an expulsion under section 29 of the Education Act 1998 will automatically succeed if it is shown that the Educational Welfare Officer was not notified in accordance with section 24(1) or that twenty days did not elapse from the time of notification to the Educational Welfare Officer to the implementation of the expulsion (Education (Miscellaneous Provisions) Act 2007, s4A). The Board should inform the parents in writing about its conclusions and the next steps in the process. Where expulsion is proposed, the parents should be told that the Board of Management will now

inform the Educational Welfare Officer.

Step 5: Consultations arranged by the Educational Welfare Officer

Within twenty days of receipt of a notification from a Board of Management of its opinion that a student should be expelled, the Educational Welfare Officer must:

• make all reasonable efforts to hold individual consultations with the Principal, the parents and the student, and anyone else who may be of assistance

• convene a meeting of those parties who agree to attend (Education (Welfare) Act 2000, section 24).The purpose of the consultations and the meeting is to ensure that arrangements are made for the student to continue in education. These consultations may result in an agreement about an alternative intervention that would avoid expulsion. However, where the possibility of continuing in the school is not an option, at least in the short term, the consultation should focus on alternative educational possibilities. In the interests of the educational welfare of the student, those concerned should come together with the Educational Welfare Officer to plan for the student’s future education. Pending these consultations about the student’s continued education, a Board of Management may take steps to ensure that good order is maintained and that the safety of students is secured

(Education (Welfare) Act 2000, s24(5)). A Board may consider it appropriate to suspend a student2during this time. Suspension should only be considered where there is a likelihood that the continued presence of the student during this time will seriously disrupt the learning of others, or represent a threat to the safety of other students or staff.

Step 6: Confirmation of the decision to expel

Where the twenty-day period following notification to the Educational Welfare Officer has elapsed, and where the Board of Management remains of the view that the student should be expelled, the Board of Management should formally confirm the decision to expel (this task might be delegated to the Chairperson and the Principal). Parents should be notified immediately that the expulsion will now proceed. Parents and the student should be told about the right to appeal and supplied with the standard form on which to lodge an appeal. A formal record should be made of the decision to expel the student.

Appeals

A parent, or a student aged over eighteen years, may appeal a decision to expel to the Secretary General of the Department of Education and Science (Education Act 1998 section 29). An appeal may also be brought by the National Educational Welfare Board on behalf of a student. 

The appeals process

The appeals process under section 29 of the Education Act 1998 begins with the provision of mediation by a mediator nominated by the Appeals Committee (Department of Education and Science). For further details about the Appeals process, including requirements for documentation, and the steps in the process, refer to current DES guidance.

Review of use of expulsion

The Board of Management should review the use of expulsion in the school at regular intervals to ensure that its use is consistent with school policies, that patterns of use are examined to identify factors that may be influencing behaviour in the school, and to ensure that expulsion is used appropriately.

Keeping Records
All records will be kept in a factual and impartial manner.

Class level

· Each class teacher will keep records using the templates in their class folders. In this they are to record any positive or negative behaviour.

· If a child is reported on several occasions of serious or consistent misbehaviours, the matter should be brought to the attention of the principal.

· If there is an incident of gross misbehaviour the matter should be brought to the attention of the principal immediately. The principal will record these incidents.

· The end of year reports will include a reference to the child’s behaviour during the school year.

· Each class teacher will record certificates of achievement given to children and any other positive reward systems.

Playground

· Serious injuries or accidents will be recorded in the incident book, which is kept in the office.

· Serious misbehaviour may be recorded by the class teacher or may go directly to the Incident Book.

School Records

· Each class teacher shall keep a record of their interactions with pupils and parents.

· Any factual reports regarding accidents or incidents will be kept in the school files.

· Copies of any communication between school and home regarding serious incidents of misbehaviour are to be kept in the school files.

· Documentation relating to appeals under section 29 will be kept in the school files.

27. Conclusion
The Board aims to continue to create a happy, inclusive learning and teaching environment 
for all people involved in Ahane school community. Working with the members of the school community, the Board wishes that all involved in the school work in a positive and creative environment.



